
Eliot Chapel Board of Trustees Meeting
April 18, 2023

Board members present: Claire Wyneken (2023), Toni Saunders (2023), Chuck Schuder
(2024), Sara Fleming (2024), Kalen Ponche (2024) Steve Swift (2024)
Carole Glauser (2025); Sue Bell (2025); Dr. Rev. Doug Wadkins

Not Present:  Chuck Schuder

Ministers, Volunteers & Guests: TBD
Gather (5 min)

● Chalice lighting & Opening Reading Claire
● Welcome Board and Visitors and Introductory comments       Claire
●

Check-ins of highs and lows (15 min)
Visitor Comments (2 minutes per visitor) (5 min)  
Meeting Preparation (5 min)

● Finalize agenda
● Transparency Ombudsperson’s Report 
● Confirm meeting assignments:

o Timekeeper - Sara
o Process & Transparency Observer - Carole

Consent Agenda (5 min)
● Approve March 2023 Meeting Minutes
● Accept Ombudsman’s Report
● Affirmation of New Eliot members (Bylaws, Article III, Part A): Julia and Steve

Berger
● Accept Policy Monitoring Reports: (See Policy Compliance Record) 

o
o 4.6 Financial Condition and Operations (Rev. Doug)

Steve asked to take policy 2.7 report off of the consent agenda for further discussion.
Kalen moved and Sara seconded to approve the consent agenda. This was
unanimously approved.

Steve moved and Toni seconded to approve Rev. Dee Evans, Rev. Sabrina Trupia, Rev.
Krista Taves and Rev. Doug Wadkins as ministers in good standing, thereby authorizing
them to perform weddings at Eliot.

Treasurer’s Report/Budget Discussion [Sue & Camille] (45 minutes)

February 2023 had a net deficit of $19,000, meaning we spent more than we received
that month. Expenses are running substantially below budget. The net deficit on the
year is now $13,000. If pledges continue as expected, the church should have enough
in savings to cover the deficit for the year without having to take money out of the
endowment fund.

https://docs.google.com/document/d/105_ePscHMFNozuF3iYkPklRE-UB558x-jN7jr3jDduE/edit
https://docs.google.com/spreadsheets/d/1hfqgKq4Xke3X-b_1DYH6Tf-TbLmdg-CFntLbOXs6bY4/edit?usp=sharing
https://drive.google.com/open?id=0BwTrzAfK_YPuUm83dEVEUHRDVzg


198 people have pledged as of April 18. There are about 66 people who pledged last
year but who didn’t pledge this year. Current estimate is that we may get another
$70,000 in addition to the $528,811 for a total $598,811 projected income. Assuming 94
percent of people pay, we’d have $562,883 to work with.

Other sources of income that the church has includes $60,000 in contributions, rental
income, etc for a total of $610,000 in projected income.

Employee costs: No salary raises given this year.
1 ft minister
1 minister at 20 hours with full benefits
Different staff people need or don’t need health insurance.
Staff members have reduced since 2018. We had 7 people on RE, now we are down to
4. We have added an AV tech.

Projected budget deficit: $227,000 for the first draft of the budget.
$76,000/month or $2,700 a day to run the church

Budget Meetings with Congregation -
Claire Wyeneken gave a recap of the two budget meetings that were held with the
congregation. The first meeting included a lot of people who have been involved at Eliot
a lot and for a long time. These people brought in a lot of suggestions about how to
raise money. The second meeting included a variety of people, newer people, people
who have been around a longer time. That group accepted the reality of the situation
and said we have to learn to live within our means.

8:00  Body Break (10)

2.7 Cost of Governance. (Carole and Steve)
o This says that the board will monitor the training and evaluate

effectiveness of various things. The board is currently not doing these
things. The board discussed whether we should rewrite the policy
interpretations or just continue to be in non-compliance this year.

Steve moved and Carole seconded to accept the nominations of the Nominating and
Leadership Development Committee. It was unanimously approved.

A. Bob Becker to Board of Trustees - 3 year term beginning July 1, 2023
B. Rebecca Taylor to Board of Trustees - 3 year term beginning July 1, 2023
C. Sue Bell as Treasurer to the Board of Trustees for a 2 year term beginning July

1, 2023
D. Ann Marie Hutson to Nominations Committee- 1 year term beg. July 1, 2023
E. Toni Saunders to Nominations Committee- 1 year term beg. July 1, 2023
F. TBD

https://drive.google.com/open?id=0BwTrzAfK_YPudS03V1I5SjV4VVU


Changes to our governance model
Claire met with a group of former board members to talk about possible changes to the
governance model. Claire talked with Steve Mennerick, Steve Harvey, Cathy Converse
and Jordi Pratts.

- They liked the mission-based governance name. Only a very small part of the
congregation actually cares about governance models.

- Perhaps the nominating committee could do this educational role to explain the
new governance model.

- No real concerns with the ideas we are considering.

Unfinished Business (5 min)
o

● Annual Meeting Preparation
○ The annual meeting will be at noon May 21, 202

● Membership Number
○ We will figure this out.

● Volunteer job description status (Rev. Doug)

Executive Session -
The board entered executive session at 9:15pm. The board left executive session at
10:22pm. The meeting was then adjourned.

8:30       Meeting Summary:

Process & Transparency Report 

Decisions/Actions Taken/Follow Up
● Adopted Consent Agenda
o Determine Key points for board briefing 

Assignments for May Meeting
● 3.5 Policy Non Compliance: Toni and Chuck

https://drive.google.com/open?id=0BwTrzAfK_YPuM3BuLXRPUE1TU3c
● Budget Discussion - Rev. Doug

                Policy Monitoring Scheduled for April Meeting
                 (See Policy Compliance Rec)

https://drive.google.com/open?id=0BwTrzAfK_YPuM3BuLXRPUE1TU3c
https://docs.google.com/spreadsheets/d/1hfqgKq4Xke3X-b_1DYH6Tf-TbLmdg-CFntLbOXs6bY4/edit#gid=1981478466

